Memory (MiB / layer)

103

102

A - Parameter memory

GPT-2
Small

Gemma 2
2B

Qwen 3.5
9B

Encode latency (us / activation)

10t

10°

B - Encode

GPT-2 Gemma 2
Small 2B

H ICA

Qwen 3.5
9B

ms Public SAE

10!

10°

Encode-decode latency (us / activation

C - Encode-decode

GPT-2 Gemma 2 Qwen 3.5
Small 2B 9B

Fitting time (minutes / layer)

103

10?

10!

10°

D - Fitting-time estimate

GPT-2
Small

estimated fanges

Gemma 2
2B

Qwen 3.5
9B



