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LEGACY STARTER KIT 1.0

Historical reference only

This concise legacy playbook preserves the Starter Kit 1.0 review checklist as a historical reference. It is
not the active operating procedure or an executable reproduction of the original kit. Use the
CommitScope 2.4.0 User Guide for installation, required stages, command syntax, states, and evidence
handoff.

Do not interpret older scripts, optional checks, authentication recipes, or archived verification logs as
current readiness or corporate acceptance.

Reusable review questions

Scope: What assets and trust boundaries are in the change? Which security invariants must hold? What
source revision and dependencies are actually being assessed?

Evidence: Can attacker-controlled input reach the suspected operation? What authorization, validation,
isolation, and resource limits already exist? What is the strongest reason the candidate may be false?

Decision: Can the issue be reproduced in an authorized isolated environment? What remains uncertain?
Who owns the fix, exception, and retest?

Translate the checklist into 2.4.0

Use one commitscope review run on a clean immutable commit with a reviewed external policy and
protected output. Scanners, Hunter, and Verifier are mandatory. Scanner-only results cannot complete
corporate acceptance.

Preserve the original run, use commitscope verify-review, and make the human decision in the protected
company system. For each fix, create a new commit and a new run. The unsigned manifest does not
authenticate authorship or guarantee immutable storage.

Current reference

Read commitscope-user-guide-en.pdf in this directory and START-HERE.md in the reviewed source
checkout. READY_FOR_HUMAN_REVIEW is a handoff state, not merge approval or a security guarantee.
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