REDY!

Happy Monday!
WELCOME TO DAY 1

We will start at 10:10 am



OME TO TEAM MAGE
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WELCOME TO TEAM MAGENTA

Intro

Today Is all about:
v" Discovering why working at T-Mobile is fun and exciting
v Getting to know each other

v Seeing customer interactions in action

READY!
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RAINING EXPECTATION
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New Hire Training Expectations

Ready! Essentials Training Experience

Commit to your Training

« Attendance is required

* Arrive on Time

Own your own Learning

« Engaged in the discussions and activities
« Avoid side conversations
» Actively Listen

Maintain confidentiality
Participate and Have FUN

« Discussions

» Activities

« Skill Practices

Respect

» Different Ideas

* Peers

« Trainer

Silence devices

In-Store Virtual Training Guidelines

Zoom ID:
= 088 2451 2952

No smoking, vaping, or smokeless tobacco
use during training, sales floor or backroom
area

Your video needs to be turned on, and the
camera needs to be focused on you

No zoom backgrounds allowed during
training

You may not connect to training while
outside of the store (home, car, etc)

Be on time, in uniform, and ready to learn
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READY!
ESSENTIALS



T-Mobile Uniform
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Dress Code

= Shirts: Black T-Shirt with no logos, designs or buttons
until you receive your T-Mobile branded T-Shirts.

= Pants: Dark Blue or black jeans with minimal fading or
wear. Rips or frays, excessively tight or baggy, leggings,
slacks or joggers are NOT approved.

= Shoes: Sneakers are the only shoe type allowed. Black,
white, magenta or gray are the only acceptable colors.

Unapproved

= The T-Mobile name badge should be worn on the
employee’s upper right chest, without covering any of

the uniform shirt graphics during the employee’s
scheduled shift.

= Maintain good personal hygiene and grooming. Hair and
facial hair must be kept neat, clean and well groomed.

= Only T-Mobile jackets are acceptable In-Store

Uniforms & in-store wear C2 ID: 23b55 / Magenta Uniform Store: https://www.magentauniforms.com/
READY!
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Jeans Color Guide

Unapproved

Dark blue or black jeans Light blue, gray, acid wash, or faded

READY!
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Shoe Policy
Shoes Guide

Unapproved

N

THIS! NOT THAT!
Back to Brand Sandals, boots,
Basics: S ' ol S dress shoes and
Black — White — non-branded

Magenta — Gray > - colors

Sandals, boots, dress shoes,
Black — White — Magenta — Gray and non-branded colors

READY!
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Documents

MOBILE STORE OPERATORS

\OEBILE STORE OPERATORS
MOBILE STORE OPERATORS ——

ard Operating Procedures (SOPs)

sh Handling

PTO Policy Commibions
L=
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WELCOME TO TEAM MAGENTA

Taking Effective Notes

When taking notes focus on:

= What it is & Why it matters: These are the
key concepts of what you're learning.

= Resources: Write down the title of the

resource and include the page ID if applicable.

= Questions: Any follow-up questions you have
related to the subject.
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READY!
ESSENTIALS



2013 2014 - 2019 2020 2021 - 2022 THE TIME IS NOW
Un-carrier Rapid Growth Joined Forces The World’s Best The World’s Best
Revolution and Expansion with Sprint 5G Network Customer Experience

READY!
ESSENTIALS




D OUTS OF READY! ESSEN
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WELCOME TO TEAM MAGENTA

Ins and Outs of Ready! Essentials

= Two-week Instructor-led course

= Classroom training = Videos
= Self-guided learning = Knowledge Checks
= Web-based training (WBTS) = Skill Practices

= System Simulations

= Certification

= Two Knowledge Checks = Two SKkill Practice Evaluations

READY!
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WELCOME TO TEAM MAGENTA

Ins and Outs of Ready! Essentials

4 % b % :A N

Bring it M | DIY
Together Od uic Activity

Debrief F I o) |
Bring it DIY l

2 Debrief

Wrap
Up Intro

Together .
Activity

READY!
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ARE
YOU
WITH
US?

I Mobile
THE UN-CARRIER’




DENTIALS INTERM
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| Mobile

MOBILE STORE OPERATORS

ZOOM Meeting

Training Schedule: Monday to Friday from 10:00am to 6:00pm.
Open Zoom, and be connected to your trainer's Meeting 1D below:

Zoom ID:

MSO Email

To reset your MSO password, go to selfservice.trocglobal.com

access to your email. You may also access at portal.office.com

Initials:

Access Confirmed: Yes / No

On your personal smartphone, download the Outlook app to have easy

Dress Code

* All black shirt
+ Dark blue or black denim jeans [no leggings/jeggings,
yoga pants, etc.)
= Black, white, gray, or magenta sneakers
Make sure you follow this daily. NO hats, jackets, etc. are
to be worn on the sales floor or on camera during the

Magenta U

You will access Magenta U in Safari on your REMO tablet
Website: https://t-mobile.mleaming.com/
Login: Your TMO email address and Pass

Initials:

Access Confirmed: Yes / No

Download These Apps
= Microsoft Outlook

# Microsoft Multi factor Authenticator
=& Teams

* Vision by Mobile Insight

Reguired T-ROC Trainings
How to Log in to ROCit;

Step 1: Open Chrome
Step 2: Open "New Incognito Window"
Step 3: Open
https://www.troclearning. com/momentum/index. php
Step 4: Tap "Login™ in ROCit
Step 5: Tap "T-ROC Employees” and log in using your
MSO email and password
Traimings Completion Date:
Store Manager Signature
- Cybersecurity
= Harrasments (6 total)

- Wage and Hour for Employees

Completed: Yes / No Initials: Access Confirmed: Yes / No  Initials:
ADP Training Guidelines

You will use ADP every day to clock in and clock out for your shift and any
breaks/lunches. Any missed punches need to
be emailed to your RTSM ASAP from your M5S0 email and we will ensure that
they are fixed! Download the app on your
Iphone for easy access to your paystubs. You will clock in & out using the store
computer. You will also use ADP to enroll in Direct Deposit.
ADP User:
ADP Pass:

Initials:

Access Confirmed: Yes / No

» No smoking, vaping, or smokeless tobacco use during training
or in the store
+ [Be on time, in uniform, and ready to learn
» Your video needs to be turned on, and the camera needs to be
focused on you
# No Zoom backgrounds allowed during class
¢ Attendance is required for the 2 weeks of virtual training
+ Participate often!
You may not connect to training while outside of the store (from
home, from your car, etc.)

Initials:

virtual training
Initials:

9
Please ensure you bring your identification documents with
you to complete your federal 19 Employment Eligibility form
with your Store Manager (RSM) on your second Day of
Training/Shadow.

Completion Date: Initials:

MSO Email:

MSO Password:

TMO NT ID:

NT Password:

YubiKey Pin:

Sales Code:

SAP:

TMO Email:

Viva Tracker User:

Viva Tracker Temporary Pass: msorocks




Il continue.at. 1:45PM! Enj
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WELCOME TO TEAM MAGENTA

Tools & Resources

= Retail Mobility (REMO): the tablet used to E
access systems and tools while side-by-side with
customers.

= The HUB: an awesome digitally accelerated tool
on REMO that creates the ultimate Un-carrier
Experience in our stores.

READY!

ESSENTIALS Slide 23 | T-Mobile confidential and proprietary information. Not for customer distribution.



WELCOME TO TEAM MAGENTA

Tools & Resources

REMOSs - Our BFFs! Here is how we’ll keep them in
optimal health:

= At the beginning of each day, end of each day, or before sharing your
REMO with a peer, clear history and website data:

= Tap Settings
= Tap Safari
= Tap Clear History and Website Data

= Make sure they are charged nightly, ideally on the REMO Health
Charger.

= REMOs should always be connected to Wi-Fi for optimal connection.
READY!
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T-MOBILE VALUES
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T-MOBILE VALUES

Intro

LOVE QUR

ONE TEAM,

CUSTOMERS. TOGETHER.

DREAVIEIG
AND DELIVER.

DO IT THE

RIGHT WAY.
ALWAYS.

W=
WON’T STOP.

We celebrate each
other. Listen to and
empower each other.
Include each other.
We value what each
person brings.

We don't just do
customer service. We
do customer love.

Simply put, their
"happy" is our

"happy.”
That's how we win.

We aim high. We step
out. Take smart risks
and own our results.

We act like owners,
because we ARE
owners.

We do the right thing.
For our customers,
our shareholders,
society, and each
other.

Every time.
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We are relentless.
Striving. Never
complacent. We find
a way, busting down
barriers.

We don't wait for
change, we make it.

READY!
ESSENTIALS
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https://clips.t-mobile.com/

THE DOWNLOAD

= What do you think the key messages are in the Un-carrier Manifesto
video?

= Which of our T-Mobile Values is the most important?

READY!
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DAY 1

On Your Own Activity / we will continue Zoom tomorrow at 10:00am

COMPLETE in Magenta U

Navigate to The Hub:
o Drop down Quick Links
= Open & Explore C2
Navigate to The Hub Main Navigation Panel:
o Open Customer Ready
= See all News & Promotions

1. Navigate to ROCit
2. “My Courses” or “Enrolled Courses”

does not work on REMO):

3. Complete the following T-ROC Trainings:
« Active Shooter
« CPNIand PCI Training

 Cybersecurity Training

T-ROC Trainings

How to Log in to ROC it;

 Chrome
* Open “Settings”
* Clear "Browsing Data”
« After Browsing Date is cleared
Open a “New Incognito Window”
* Open:

* https://www.troclearning.com/mo
mentum/index.php
« Tap “Login” in ROC it:
Tap “T-ROC Employees”
Log in using your MSO email
and pass

READY!
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