LOCAL-FIRS5T SYSTEM KNOWLEDGE

AKASHIC

Your systems,
remembered.

flows

services

antities

¢ akashic generate



THE FRACTURE

The code is connected.
The Knowledge is not.

TRIBAL

People remember
untll they leave

REPGS

Services explain
themselves
not the system

STARTS

FROM ZERO

Pages drift

untll nobody trusts them

INDEXES

Context gets useful

then gets locked away



HHHHHHHHHH

One repository becomes
the memory of the system.

EEEEEEEEEEEEEEEEEEE

plain Markdown

EEEEEEEE din Git

LLLLLLL



THE LOOP

Four commands. One living knowledge base.

KMOWLEDGE REPOSITORY

al B2 B3
init —  attach generate review
scaffold memory reglster repos compose + launch Inspect the diff

SO0URCE REPDS STAY IMN PLACE + THE SESSIOM S5TAYS VISIBLE -+« GIT STAYS UNDER USER CONTROL

a4

serve

browse + search



START LOCAL

akashic init

Git from minute one safe to run twice standard layout

® ~/knowledge » LIVE

¢ mkdir system-memory && cd system-memory

¢ akashic init

created .akashic/config.yaml

created services/ flows/ system/ entities/
created adr/ glossary/ README.md
initialized Git repository

committed Initialize knowledge repository
ready attach a source repositoryf



PORTAELE CONFIGURATION

Shared intent. Personal paths.

.akashic/config.yaml i

KNOWLEDGE
repository names

provider choice

site port

generation hints

DIFFERENT
MACHINES

=]

GITIGNORED

.akashic/config.local.yaml

absolute paths
machine mapping
safe teammate clones

no path leakage




GENERATION

One composed brief enters.
A system map comes back.

interactive session

-5

generation session e LIVE

$ akashic attach ../payments

attached payments /repos/payments

$¢ akashic generate

prompt y document templates composed
session interactive authoring started
written services/payments.md

written flows/checkout.md

written system/overview.md

summary 14 knowledge files changed]}



DOCUMENT CONTRACT

Generated structure.
Protected human judgment.

generated: true
REFRESHABLE

typea: service

Service facts, interfaces,
flows, and diagrams

urces: [/repos/payments]

updated at: 20826-87-14T...

HURAN START

Decisions, caveats, and team memory

survive regeneration.

machine-written facts

human-owned meaning



PRODUCT BOUNDARY

A conductor, not another orchestra.

SOURCE
REPOS

EEEEEEEEEEE

HHHHHHHHHHH

AUTHORING
SESSION

visible + approved live

HHHHH

KNOWLEDGE
REPO

mMarkdown + Git history

HHHHHH



THE EXPERIENCE

Knowledge should feel navigable,
not merely stored.

SERVICE

» payments Payments

Owns payment intent creation, confirmation, and ledger handoff.

payments

12 endpoints 04 flows

identity

intent 3 conftirm = ledger

63 decisions

GERERATED



TRUST MODEL

Control stays visible at every boundarvy.

SOURCE CODE

GENERATION

GIT

KNOWLEDGE

registered in place

interactive session

no staging or commits

plain local files

not moved by Akashic

permissions approved live

the user owns every diff

inspect with any editor

Source-repo write protection Is prompt-enforced In vi. Genarate agalnst claan, committed tregs



MVP BOUNDARY

Sharp scope is a feature.

PROVE NOW

init, attach, detach, list

interactive generation

two provider adapters

structured documents

local site + static build

doctor + status

THE
LOOP

source

understanding
i
Git
i

browser

HARDEN LATER

cloud backend or auth

headless scheduling

deterministic orchestration

automatic merge engine

in-browser Git workflows

knowledge graph



VALIDATION

Test the behavior users can observe.

PROVIDER

FROMPT

COWFIG

FAKE

PROVIDER

fast + determdnistic

CLI
full user workflows

PROMPT

composition + overrides

GIT
cservable repository state

PROVIDER
Invocation contract

CONFIG

merge « valldation

S5ITE

statlc bulld contract



EEEEEEEEEE

Systems forget.
Git remembers.

Akashic connects the two.




