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Executive Summary

Metric Value

Revenue (30d) $8,333,333.33

Expenses (30d) $205,500.00

Profit (30d) $8,127,833.33

Margin 97.5%

Health Score 58/100

Employees 15

Customers 6

Key Findings
The business shows a health score of 58/100. Profit margin is at 97.5% with 6 active customers.
Customer churn rate is 16.7%. Inventory has 0 items below reorder point.

Recommendations
• Monitor cash flow closely and maintain 3-6 months of operating expenses as reserves.
• Focus on customer retention programs to reduce churn rate below 5%.
• Review low-stock inventory items and adjust reorder points to prevent stockouts.
• Analyze department spending to identify cost optimization opportunities.
• Consider pricing strategy review if margins fall below industry benchmarks.


