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Operational Efficiency Report

Process, supply chain, and capacity metrics for Usmania-Tech-Pvt.Itd.

Workforce & Capacity

““

Total Employees 15 Active headcount
Average Salary X82,200 Compensation benchmark
Annual Payroll (Est.) X1,233,000 1.2% of revenue
Revenue per Employee 6,666,667 Productivity indicator

Inventory & Supply Chain

Total SKUs 28 Product breadth
Inventory Value X577,820 Working capital tied
Low Stock Items 0 Healthy

Inventory/Revenue Ratio 0.6% Capital efficiency

Operational Recommendations

* Maintain current trajectory. Schedule next review in 30 days.



